Corporate Projects

Project Leisure Strategy
Validation Will identify the future leisure provision required in Brentwood to meet the needs of the residents.
Scope
1. Review the three-phased approach to the delivery of the Leisure Strategy.
2. Review the outcome of the consultation with residents and visitors on options of new
activities for King George’s Playing Fields.
Timelines

1. Phase 1 — King Georges Playing Fields and Warley Playing Fields
Review and Options: June 2017 to September 2017
Implementation: October 2017 to September 2018

2. Phase 2 — Play areas and options for ongoing maintenance and halls management
Review and Options: October 2017 to March 2018
Implementation: April 2018 to March 2019

3. Phase 3 — Brentwood Centre and provision for sport across the borough
Decision: June 2018 to December 2018
Implementation: January 2019 to December 2020




Project Town Hall Redevelopment

Validation Will support the transformation of service delivery, provide modern and effective customer
services as well as increased utilisation of existing assets for the Council and partner
organisations.

Scope
1. Review of Customer Services delivery during redevelopment of the Town Hall.
2. Review of Members request system and process.

Timelines Review and Options: June 2017 to September 2017
Implementation: October 2017

Project Town Centre Redevelopment

Validation Will promote the use of Council assets to help provide sustainable development in Brentwood
Town Centre, in a cohesive way that supports the changing local economy.

Scope To be agreed at a further Policy, Projects and Resources Committee.

Timelines To be agreed at a further Policy, Projects and Resources Committee.




Project Local Development Plan (LDP)

Validation Will broaden the range of housing in the Borough and guide infrastructure delivery to meet the
needs of our population now and in the future.

Scope To be agreed at a further Policy, Projects and Resources Committee.

Timelines To be agreed at a further Policy, Projects and Resources Committee.




